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ANANDO COVERAGE

Presence in 4 divisions, 10 districts and 24 upazilas
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CHAIRMAN'S MESSAGE ~

i

il ik -
a E

ANANDOQ officially commenced its journey approximately 28 years
ago. Throughout its extensive journey, ANANDO has positively
impacted thousands of lives and remains dedicated to its ongoing
gfforts aimed at the meaningful transformation of lives and
livelihoods.

This year, ANANDO secured a substantial number of project grants
from various development partners, enabling the organisation to
expand Its operations and provide sustainable solutions to those in
need.

ANANDQ still has a long way to go, and it's getting harder to get
donor grants these days because there are still a lot of extremely
poor people, unskilled workers, and unemployed youth in our
society. This underscores the importance of exploring new funding
opportunities to establish sustainable skill and growth centres while
expanding operational presence throughout Bangladesh. | am
pleased to learn that in 2024, ANANDO expanded its multi-year
development programs in the coastal regions of Satkhira district.

The 2024 annual report demonstrates ANANDO's dedication to
excellence and its organisational initiatives aimed at increasing
outreach through the expansion of microfinance and development
programs, consistent with prior years.,
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The management team at ANANDO deserves commendation for their
commitment to delivering high-gquality programs that enhance the
arganization’s strengths and demonstrate its growth potential. As they
did in 2024, | anticipate that the ANANDO management team will
continue to uphold honesty, integrity, transparency, and accountability in
the years to come.

| extend my gratitude to all ANANDO staff for their diligent efforts and
unwavering commitment throughout the year. | would like to extend my
gratitude to the Executive Committee and the General Body members
for their support and cooperation in facilitating sound policy decisions.

| would like to express my gratitude to the officials of the NGO Affairs
Bureau, relevant ministries and departments, local administrations,
donors, and development partners for their ongoing support and
cooperation.

I'm looking forward to developing more significant partnerships. We
sincerely hope that our efforts will encourage you to collaborate with us.
Together, let's generate greater motivation for those in need.

A

Professor Dr. Anisuzzaman
Chalrman, Executive Commithes
ANANDO
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ANANDO is a dynamic grassroots organization committed to transforming
the lives of the country's most underserved communities. Our mission is
clear: we priontize programs that empower marginalized groups, ensuring
that no one is left behind. In our quest for meaningful change, we actively
seek development partnerships with like-minded organizations dedicated
to uplifting the most disadvantaged individuals.

Driven by our passion for supporting underprivileged communities,
particularly ethnic minorities, we are intensifying our efforts in the hilly
regions, focusing on the Khagrachari district. This year, our Annual Report
embraces the powerful theme of “Leave No One Behind," aligning with the
global commitment of the 2030 Agenda for Sustainable Development and
its Sustainable Development Goals (SDGs).

The principle of “Leave No One Behind" goes beyond merely reaching the
poorest of the poor; it encompasses the urgent need to challenge
discrimination and address growing inequalities. With this conviction at
heart, ANANDO launches impactful programs specifically designed for
minority communities in the Khagrachari hilly district. Our initiatives
encompass the transformative Mutrition Smart Village, a cutting-edge
vocational training center, and innovative renewable energy solutions,
focusing on clean cookstoves and solar power systems, Each of these
projects aims to create lasting change and foster resilience within these
marginalized communities, affirming our unwavering commitment to a
more inclusive and equitable future for all.

| am excited to present ANANDO's Annual Report for 2024, a testament to
our unwavering commitment to empowering marginalized individuals and
integrating them into mainstream society. This report showcasas the
transformative achievements we've made in what has been yet another
remarkable year.

COur dedication to implementing high-quality programs remains at the core
of our mission, and we are constantly striving for excellence in every aspect
of our work. As we look ahead, we are strategically repositioning our
resources to meet the evolving realities of the development sector.
Although securing donor funding is becoming increasingly
challenging—with support for the least developed countries like
Bangladesh falling short of global commitments—we are proactively
seeking to enhance our reliance on microfinancing strategies.




Furthermore, ANANDO has successiully accessed numerous humanitarian donations
in 2024, enabling us to launch anticipatory actions before disasters. These
contributions have been facilitaled by innovative risk financing mechanisms, including
Start Ready from the Start Network, a seasonal charity program championed by
Islamic Relief, and recovery efforts following flooding in Feni supported by Peace
Winds Japan and Japan Platform. These impactful short-term humanitarian Initiatives
have not only strengthened our partnerships with these organizations but have also
paved the way for future collaborative opportunities in our shared mission.

| am very proud of the work we have accomplished over the past year, In 2024, we
have managed to achieve our yearly target objectives which have been clearly
articulated in this annual report. | am pleased to present this report to our pariners,
donors, beneficiaries, government, development professionals, the general body and
the executive committee and the staff of AMANDO.

Through this report, | offer my sincere thanks to the generous donors such as
Lichtbricke. V. (Bridge of Light), Welthungerhilfe (WHH), Ministry of Education,
Department of Women and Children's Affairs -Government of Bangladesh, PKSF,
Islamic Relief Bangladesh, Peace Winds Japan for their assistance and support to
ANANDO. It would not have been possible to make this progress without the
assistance of these generous donors.

| also thank all the development partners, government regulatory organizations,
especially the NGO Affairs Bureau, Microcredit Regulatory

Authority, and project area local administration for
supporting ANANDO in every way.

Consequently, | thank ANANDO's
Executive Committee and General
Body for their efforts. | also wish my
colleagues the best and thank
them for their dedication to the
organization's growth over the
year.

We ask for everyone's
blessings in the future to
succeed.

ﬁﬁﬁfﬂh‘”
Maniruzzaman Miah
Executiva Diractar
ANANDO



OVERVIEW OF ANANDO

BACKGROUND
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Father Klaus Beurle with the association of some professionals like university teachers,
development practiionars and social workers founded ANANDO to uphold the progress
of poor people especially the disadvantaged and youth through promotion of culture,
peace and development. Father Klaus Beurle was one of the most active and intelligent
workers in the NGO movement in Bangladesh, and In addition to ANANDO, he founded
several other organisations as well. ANANDD was Initiated in 1996 non formally and
farmally on April 16, 1997 with the registration of the Department of Social Service and
afterward registered with NGO Affairs Bureau & Microcredit Regulatory Authority.

WHO WE ARE

o
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ANANDO Is a non-profit, non-political, and non-government development
organization. ANANDO is a Bangla word which means “Joy' (delighted and
joyfulness). ANANDO, with its entire connotation, believes in the spirit of joy that
invalves not only an Individual's happiness but alsa the happinass of the wider
community based on an environment of a harmonious culture upholding the amity of
people of diverse religious groups. ANAMNDO also belisves in the peaceful
coexistence of people that ensures Justice and development and treats all people
equally, protects the rights of the poor and minority people of the society.

ANANDOQ, as its name implies, has undertaken varnous inltiatives for developing a
non-vickent, peaceful and harmonious sociaty in Bangladesh through promaotion of
cultural and youth resource development. It has undertaken diversified cultural
activities and youth resource development initlatives through bullding capacity and
skills towards organizational development among the local community people.
AMNANDO believes in bottom-up, non-directive, Integrated and participatory
development approaches and acts as a catalyst with its stakeholders who are
financially disadvantaged due to lack of opportunities but have potentialities to strive
hard for change and to stand on thelr own,

. 08 | ANANDOD ANNLAL REPORT 2024 § E
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OUR VISION

ANANDO envisions a violence free and
environmentally sound Bangladesh ensuring basic
human rights with special emphasis on empowearment
of women, promating viable entreprenaurship among
the disadvantaged groups and nourishing cultural

©®
OUR MISSION

ANANDD strives for culture of
development and peace through an
integrated development approach,
which enables individuals and
communities to become self-reliant,

heritage for sustainable peace and solidarity.
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OUR GOALS & OBJECTIVES

The goal of the organization |s poverly reduction and employment generation for the poor and
marginalized families and thereby create a society based on justice, equity and self- respect
through involvement of the poor and disadvantaged group of people in various development
activities and through creation of awareness about various problems and issues that concern

the individueals, the community and the country at large.

[ Mohilize and help to [# Create income-genarating
build the capacities. opportunities for the poor.

¥ Provide educational [ Empower women by involving
support ta children, in economic activities.

W Form self-capital as [ Ensure peace and protect

[+

W Utilize homestead resources
through organic practice.

¥ Provide trainings for need-
based skill development.

¥ Build networks with agencies

group fund. heritage & cultural practices. at home & abroad,

Disaster risk reduction and
climate change adaptation.
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OUR TEAM 7
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OUR LEGAL STATUS - il
: : : Registration Date of
Registration Authority Registration
Department of Social Service, No. Dha-03825  16.04.1997
Government of Bangladesh
NGO Affairs Bureau FD No. 1180 18.08.1997

(Foreign Donation Registration)

Microcredit Regulatory Authaority 02060-01912- 14.05.2008

(MRA) 00232

Affiliation with Bangladesh Organization 11.06.2015
Technical Education Board {(BETEB) code 71011

MNational Skills Development STP-KHA- 08.02.2023
Authority (NSDA) 000518

Income Tax Certificate (TIN) 629263587139 1998

Business ldentification Number 006224464 01.06.2024
(BIMN) 0402
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The remote poor and disadvantaged families under Cox's Bazar, Tangail, Gazipur,
Jamalpur, Sathkhita, Chittagong, and Khagrachuri districts are the beneficiaries of
ANANDO, About 70,000 families are the direct and 1,20,000 families are the indirect
beneficiaries. Emphasis is given to those people who are mostly poor and deprived of
their basic rights and exploited in different aspects due to illiteracy, social injustice,
and unjust societal structure.

OUR DEVELOPMENT PARTNERS j
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ANANDO extends its sincere gratitude to our esteemed Development Partners,
Well-wishers, and the Government of Bangladesh for their unwavering support. Your
invaluable contributions have played a pivotal role in advancing our mission to provide
quality programs and humanitarian assistance to underprivileged families across the
country, We remain deeply committed to this vital cause, and with your continued
partnership, we are confident in our collective ability to create lasting, positive change

in the lives of those we serve,
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ANANDO’s Commitment on SDGs
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Poverty reduction through technical skills

ANANDO promates SDG-1 by offering education and vocational training to marginalized
youth to combat poverty. ANANDO helps underserved youth build sustainable livelihoods
with free education and skill training. ANANDO breaks the poverty cycle through job
placement and entrepraneurship. It promates sustainable developmeant in Bangladesh
and 5DG-1 by eliminating poverty through education and employment creation,

Food security through awareness and input support

ANANDO advances SDG-2 by educating the community about nutrition and the
impartance of a diverse diet, which banefits women's and children’s nutritional haalth.
Families receive technical expertise and resources to establish vegetable gardans, while
farmers are trained in nutrition-sensitive agriculture,

Empowering education for all, especially out-of-school children

AMANDO is committed to accomplishing S0G 4, which calls for providing drop-out
children with high-gquality education. The issue of out-of-school adolescents is addressed
by project-based TVET training centers. ANANDO serves over a thousand students
annually and hundreds of children across non-formal schools. The organization uses
govt-approved schemes and curriculum o provide both formal and non-formal education,
ensuring quality education. To assist underserved communities, ANANDO plans to
increase the scope of its out-of-school programs and wocational education in the CHT.

Women empowerment and gender equality

ANANDO promaotes gender equality by providing equitable TVET education and skills
training to men and women. Female students dominate ANANDO's TVET centers.
ANANDO"s 2024 activities included 90% women and girds. ANANDO priontizes ethnic
minorities and disabled people. In accordance with SDG 5, ANANDO aspires to
gnhance female enroliment through targeted outreach to enable womean to pursua
meaningful careers. The organization strives to end violence and discrimination against
wamen and girls while fostering inclusion for ethnic and minority groups.

Improving access to water, sanitation and hygiene for all

ANANDO's WASH activities help achieve SDG 6, by serving 40 thousand Rohingya and
host population, WASH awarenass and promotion of clean, affordable drinking water,
sanitation, hyglena, and pollution reduction and recycling are part of every ANANDO
program. Goals include universal and equitable access, reducing open defecation, and
sustainable water and waste management.

Addressing climate action through green skilling & awareness

In its climate change projects, ANANDO promotes climate-resilient agriculture and
sustainable and organic farming to reduce pesticlde use, |t offers technical training In
solar energy, climate-rasiliant agriculture, waste managamant, and climate changa
adaptation. Tree planting, green recycling, and disaster management commitieas ara
among the environmental initiatives promoted by ANANDO. Solar panels are being
promated for energy savings. Through grean technology training and farmer climate
change awareness, ANAMDO supports SDG 13 and a climate-resilient Bangladesh.




ANANDO PROGRAMS
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AMNANDO's projects are managed through two major program approaches: Microfinance, development
and humanitarian. The numerous projects combine two to three of these approaches.

MICRO DEVELOPMENT HUMANITARIAN
FINANCE PROGRAMS PROGRAMS
="
II||b Y43 Q

[+ People's institution building The development programs [+ Rohingya response
[+ Employment and Income of ANANDO are categorized [# Seasonal charity programs

generation through into seven major [+ Relief distribution

microfinance thematic areas

'L’;

Climate action and
dizaster risk
reduction

Water, sanitation and

Paacs
building
and
social
cohesion

Agriculture-based Women empowerment
livelihood and gender equity

development
Arograms

have a wide ranga

of interconnected
thematic areas
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GOVERNANCE AND MANAGEMEN
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General body Executive Committee
The General Body of ANANDO is composed According to the Constitution of ANANDO,
of 27 members, Diverse experiences and the |lzgal authority of the organization rests
abilities have been contributed to the with the Executive Committee (EC). This
governance of ANANDO by distinguished nine-member commitiee is elected by the
professionals, and philanthropic-minded General Body for a term of three years. As
individuals whao have been electad to the the governing board of the organization,
general body. The organization's overall the Executive Committee is responsible for
development and progress toward achieving making key decisions and providing
its vision, mission, and objectives ara strategic direction for ANANDO. EC is

supervised and advised by the body, e accourtable to the General Body.

Management Team

AMNANDO's Senior Management Team (SMT) is led by the Executive Director and is responsible far
the professional day-to-day management of the organization. The team includes the Deputy Director
(Finance & Administration), Program Coordinator (Head of Programs), and Coordinator - Credit. The

SMT ensures effective implementation of ANANDO's mission and activities, and is accountable to

bath the Executive Committes and the General Body, Organogram of the organization-

i Executive Director

& Monrtoring, Fund Rasing
and Documantation

& |nternal Auditor

Deputy Direclar
Finance and Admin

Coordinatar (Gredith rTOgTam LoormBator

| oo e |
[ Aroa Managors |
T

(Head of Programs)

Depirty Program Coordinator

l Regional Accountant

Area Managers

® Finance OMicer
® Admin Oficer
® HR Officer

l Project Accountant

& Admin Assistant
® Office Assistant
@& Office helpor

& Driver
@ Office Assistant
& Office helper
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EXECUTIVE COMMITTEE MEMBERS IN 2024
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Professor Dr. Anisuzzaman
Chairman, Executive Committee, ANANDO

Professor Dr. Anisuzzaman currently serves as the Chairman of the
Executive Committea of ANANDO and has baen involved with the
organisation since its inception. He holds BA (Hons), MA, and MPhil
degrees in Philosophy from the University of Dhaka, and was awarded his
PhD by the Uniersity of Wales, United Kingdom. He completad his first
postdoctoral research at Andrews University, Michigan, USA, and

his second at King's College, University of London, England.

A distinguished academic, Professor Dr. Anisuzzaman has taught for
ower half a century, including four decades as a faculty member in the
Department of Philosophy at the University of Dhaka. He is also a
pralific writer, with numerous publications to his credit.

In addition to his long-standing commitment to ANANDO, he is a
seasoned academic administrator. He ks a former Chairman of the
Depariment of Philosophy at the University of Dhaka, and tha
founding Vice-Chancellor of both Bangladesh Islami Liniversity, Dhaka,
and Global University Bangladesh, Barishal, where he is currantly
serving his second term.

Professor Dr. Anisuzzaman also contributes to national development
through active invalvement in several other NGOs and social initiatives.
His extensive expertise, dedication, and visionary leadership have played
a pivotal role in strengthening and advancing ANANDO's mission,

Prof. Abul Kalam Azad, Vice-Chairman, Executive Commitiee

Professor Abul Kalam Azad serves as the Vice Chairman of the Executive
Committea of ANANDO. A retired academic, he has taught at various
colleges under the National University throughout his carser. He holds a
Master's degrea in Economics fram Rajshahi University, A dedicated
philanthropist, Professor Azad is actively involved in a range of social and
community initiatives. His commitment to social development and
education continues to enrich ANANDO's mission and outreach.

Mr. Biman Barua Chowdhury, General Secretary, Executive Committes

Mr. Biman Barua Chowdhury is a distinguished expert and voluntary
contributor to the NGO sector in Bangladesh. With over four decades of
professional expenence, he brings deep expertise in human resources,
administrative management, corporate affairs, and finance. He holds a
master's degree in Finance from the University of Chittagong. Mr.
Chowdhury's strategic insight and dedication continue to add significant
value to ANANDO's governance and operational excellence. He is involved
with Co-Operative Credit Union's acfivities in Bangladesh since 1989,

. AMNANT ANNUAL REPORT 2004 | 15 .




EXECUTIVE COMMITTEE MEMBERS IN 2024 o

Mr. U Thein Maung - Treasurer, Executive Commities

Mr. U Thein Maung is an accomplished philanthropist and
humanitarian leader with over 32 years  of experience in social
development and the NGO sector in Bangladesh, He holds key
leadership roles in several organizations focusad on micrafinance,
handicrafls, and women’s entreprenaurship. Mr. Maung earned his
Graduation degree under the University of Dhaka and later completed
a Master of Business Administration (MBA) from Northern University.
His commitment to inclusive development and women's economic
empowerment graatly contributes to ANANDO's mission and impact.

Mrs. Rowshan-Ara-Lily, Member, Executive Commitize

Mrs. Rowshan-Ara-Lily is a seasoned devaelopment activist with
ower 30 years of experience in the NGO sector, A graduate of
Government M.M. Ali College, Tangail, under the University of
Dhaka. She has hald several key leadership positions across
various organizations. Her expertise spans gander Inclusion,
women's empowearment, vocational training, women-led enterprise
development, and gender advocacy. Mrs, Lily's commitment to
advancing gender equality continues o strengthen ANANDO's
work in inclusive and community-driven development.

Prof. Dr. Abul Faiz Md. Jamal Uddin, Member, Executive Committas

Professor Abul Faiz Md. Jamal Uddin is a distinguished academic
currently serving as Professor in the Department of Horticulture at
Sher-e-Bangla Agricultural University, With over 30 years of experience

in teaching and resaarch, he holds a PhD from Kagoshima University,
Japan, and a Master's degree in Horticulture from both Bangladesh
Agricultural University and Kagoshima University. His specialized expertise
in horticulture and rooftop gardening significantly enhances ANANDO's
capacity in the field of climate-smart agriculture and sustainable farming.

Recently Prof, Jamal Uddin introduced a new world class cut flower in
Bangladesh named “Nandini” and has started commercial cultivation in
Bangladesh. Prof, Jamal also working to make green and emvironment friendly
Dhaka city through rocftop gardening and 90 minutes schooling.

Currently, he is working intensively at the field level to produce safe
crops. He is trying his best to popularize *Agroecology® with the aim of
transitioning current agriculture to sustainable agriculture.

. 18 | ANANDO ANNUAL REPOART 7024 .




EXECUTIVE COMMITTEE MEMBERS IN 2024 Vi

Mr. Abul Hossain = Member, Executive Commities

Mr. Abul Hossain is a dedicated development professional and a
member of the Executive Committea of ANANDO, with over 30
years of experience in the NGO sector, He actively serves on the
governing bodies of several like-minded organizations and holds
key leadership roles in initiatives focused on Microfinance, Skill
Development, Human Resource and Women's Entrepreneurship.
Mr. Hossain holds a Master's degrea from Jagannath University.
His strategic insight and commitment to social empowearment
contribute significantly to ANANDO's vision and impact,

Md. Sharifur Rahman - Member, Executive Committes

Md. Sharifur Rahman Is the Executiva Director of the naticnal
NGO Unnayan Shahojogy Team (LUST) and a valued mamber of
ANANDO's Executive Committea, With over 35 years of
exparience in NGO managemant, human resources, finance, and
menitoring, he brings a wealth of expertise to the sector, His work
spans key thematic areas Including food security and livelihoods,
WASH, disaster managemant, and child rights. A graduate in
Accounting from the University of Dhaka, he later earned an LLB
to strengthen his capabilities in legal, compliance and
administrative affairs, His strong skills in program development,
financial monitoring, audits, and government liaison have made
him a highly regarded figure in the development field.

Mrs. Anima Mukti Gomes - Member, Executive Committes

Mrs. Anima Mukti Gomes is a prominent philanthropist and
calabrated folk music artist in Bangladesh. She also bacame part of
tha government's policymaking body. Being a dedicated minority
woice and cultural activist, sha has received numerous national
awards and recognitions, with frequent appearances on national
television, radio, and at the Bangladesh Shilpakala Academy. She
currently serves as a governing board member of BASTOB and as
the Principal of the Cultural Academy at Dhaka Credit. She is a
post-graduate in political science and later earned a Master's
degrea in Music and Education. Her axpertise in government
ligison, communication, and advocacy cantinues to enrich
AMANDO'S putreach and influence in tha development sector.

. AMNANT ANNUAL REPORT 2024 1 17 .
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ANNUAL GENERAL MEETING 2024 Vi

Professor Dr, Anisuzzaman, the esteemed Chairman of the
Executive Committea, presided aver the 26th Annual General
Meeting in Dhaka on June 1, 2024, The Executive Director, The General Body approved
Mr. Maniruzzaman Miah, provided a comprehensive overview fallowing agenda:

of the organization’s accomplishments, ongoing programs,

and future plans during the meeting, which was attended by Ll)— :'i:"": of “1';:;'“'-“
anthusiastic members of the general body. eneral Body ng

e

Key management personnel, such as Deputy Director of
Finance and Admin Mr, Shipan Kumer Debnath, Program
Coordinator Mr. Anowar Hossain Mollah, and Annual Expenditure
Coordinator-Microcredit Mr. Aklachhur Rahman, provided Statement 2023
additional insights. Each Individual shared significant
accomplishments from the previous year,

The annual program report, expenditure statemeant, nast
year's budget, and the selection of an audit firm were all Approval of Annual
approved by the general body in a unanimous vote. The =0 Budget 2024

mesating concluded on a pasitive note, as members expressed
prafound gratification with ANANDO's advancements. Thare :‘““"m of fow
was a sense of optimism that our committed team would ?_ Baaiive Manhers

maintain the same level of transparency, accountability,
Imtegrity, and honesty as In pravious years.
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MEMBERS OF THE GENERAL BODY IN 2024

01. Prof. Dr. Anisuzzaman 10. Md, Khalilur Rahman Chowdhury 19, Mr. Shohid Hossain Salim

02. Prof. Abul Kalam Azad 11. Md. Helal Uddin Miah 20, Prof. Dr. Abul Faiz Md. Jamal Uddin
03. Ms. Masuma Parvin 12. Mrs. Papri Gupta Chowdhury 21, Prof. Dr. Md. Kamal Uddin

0d. Mr. U Thein Maung 13. Mrs. Kohinoor Yeasmin 22. Ms. Sangjucta Dewan

0S. Mr. Biman Barua Chowdhury 14, Md. Mahbubul Islam 23. Mr. Md. Emdad Moslem

06. Ms. Rowshan-Ara-Lily 15. Kamolendu Karmoker 24, Mr. Samir Barua

07. Md. Abul Hossain 16. Mr. Kamol Gomes 25, Md. Nurul lslam Talukder

0B, Md. Sharifur Rahman 17. Mr. Biresh Chandra Paul 26, Mr. Nazir Hossain Naya Miah

09, Ms. Anima Mukti Gomes 18. Md, Abdul Based 27, Maniruzzaman Miah

A NTHYANMNUAL REPORT 2024 118 .
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INTEGRATED
DEVELOPMENT
PROGRAMS OF

ANANDO

AMANDCO's projects are managed through two major program approaches: Microfinance, development
and humanitarian. The numerous projects combine bwo to three of these approaches.

A. Micro Finance
(¥ People's Institution Building Program
* Group Formation
= Samity Formation
[+ Employment and Income Generation through Micro Finance

B. Development program: The development programs of ANANDO are categorized into seven major
thematic areas. These are -

* Agriculture-based livelihood

* Food security and nutrition

= Climate action and disaster risk reduction

= Youth resource development

& Peacebuilding and conflict resolution

* Gender equity and women empowerment

& Emergency and humanitarian response

AMNANTT ANMUAL REPORT 2024 121 .




111l& MICRO FINANCE

PEOPLE’S INSTITUTION
BUILDING PROGRAM

ANANDO strives to establish an effective participation of
the economically deprived people in economic activities
and ather development efforts. For this, ANANDO
employs the community based development approach in
forming and developing people’s institutions, associations
or groups known as samitias.

The aim of building people's institutions is fo encourage
and assist rural poor people especially women to
participate in these samities which provide the platform
for collective sharing and learning as well as a farm of a
social safety network. ANAMNDO emphasizes women's
empowerment as essential for achieving goals of
sustainable development.

Through participating in these groups and samities, the
members build their capacities in terms of economic
emancipation as well as in social and cultural
advancement.

Once the groups have gained a certain degree of maturity
in terms of social awareness, unity and organizational
capacity, ANANDO provides them with diffarent types of
assistance (e.g training, linkage and networking) fo help
them progress toward the improvement af their
socio-economic conditions within the household and in
the community.
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GROUP FORMATION

Since 1997, ANANDO has
established 928 groups (with 86%
womean membership) under its
People's Institution Building
Frogramme across five operational
regions under the scope of different
development projects. Each group
consists of 15-25 women and men
from the disadvantaged poor people.
A major activity of the groups is the
savings schemes.

SAMITY FORMATION

As the groups are supported through
AMANDO's projects and they become
mature institutionally with a sat of
rules, policies, activities benefiting
the members, they then graduate to
establishing the samity, consisting of
couple of representative group
mambears from about 4 to 5 groups
within the sama |ocality i.e. nearby
villages. Each samity has about 15 to
25 members.




ANANDO’S SUPPORT
TO THESE GROUPS
AND SAMITIES yV
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The general support that ANANDO provides for
the groups and samities is awareness on social
igsues such as poverty, gender based violence,
protection, rights as a citizen, rights to basic
sarvices, etc at the same time supporting them
to develop skills in holding group meetings and
building the group savings.

After formation of samity which meet on a
weekly basis, ANANDO pravides them training
an socio-economic devalopment, skill
development on various IGA, group
cohesiveness, and protection of thelr rights and
basic education on reading and writing as a
part of development process,

The samity/group leaders receive training on
leadership, group solidarity, and organization
management and on networking 1o enhance
their capacity to tackle the exploitative social
system,

Growps and Samities are integral to
ANANDO's People's Institution Building
Programme.

Therefore, ANANDO has turmed groups into
samities along with the group formation
actvibes; remarkable progress has been
made in transforming samities and
developing them into people's organizations,

Area-wise status target and achievement of group formation of groups.

Up to 2023 Newly group formation in 2024 Curnulative
December Target Formed Dissolved Total
Tangail 323 50 54 0 377
Cox's Bazar 206 o 0 29 177
Khagracharl 269 4 4 o 273
Gazipur 64 10 ) o 73
Jamalpur 66 5 1 0 &7
Total 928 69 68 29 967

During the year 2024, ANANDO has formed 68 new groups succassfully.
Note: Male-123 and Fernale-805 (86%)
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Employment and Income Generation Programme

(EIG), a major programme of ANANDO is
implementad through integrated family
development approach. This programme

has been

undertaken by ANANDO to make the poor people
economically self-reliant and help them to attain a

respactable social stands.

The programme includes training for benaficiaries

on simple accounting and basic financial

managemant, identification and managemaent of
income generating projects, and mobilizing group
savings to Revolving Loan Fund (RLF) for expanded
income generation of the target people. EIG dually
seeks to improve income and ensure women's

rights in theair family and in community.

Total members

12,961

9,088

Total loanee

. 24 | ANANDOANNUAL REPOAT 2024 [

MICRO
FINANCE
PROGRAM
IN 2024

EMPLOYMENT AND INCOME GENERATION
THROUGH MICROFINANCE

GROUP SAVINGS

The group members meet fortnightly
whereby they maintain indwvidual savings
based on group passbook and in the bank
through ANANDO. The minimum amount
of weekly savings is BDT 30

This savings is used as the guarantee of
receiving loan, These savings are revolved
as credit among the group members (if
needed). The following table shows the
area wise status of total group savings at
the end of the year 2024,

Total
savings balance

10,87,73,943

38,98,72,339

Total loan outstanding




Area-wise status of regular savings

Group Opaning Caollection Rafund / Balance as

Areas Membears Balance in 2024 Total Withdrawn on Dec'24

Tangail 4619 | 25 616 [ 24 667,578 | 40,745,194 | 21 820 28,084,374

Cox's Bazar 3053 | 14,883,327 | 22.696,829 | 37.480,156 | 13642953 23 837,203

| Khagrachori | 3474 | 32,654,386 | 18,153,303 | 50,807,779 | 23,733,001 | 27,074,778

Gazipur 782 | B To4476 | 9,110,638 | 17,905,114 7,685,626 10,218,588
Jamalpur 1033 | 5802253 | 4,578,513 | 10,480,766 4,650,697 5,830,069
Total 12,961 | 87,312,058 | 79,106,951 | 166,419,009 | 71,372,997 95,046,012

Area-wise status of voluntary savings

Opening Collection Refund / Balance as of

Areas Balance in 2024 Total Withdrawn  December 2024
January 2024

4619 | 5,077,616 | 24,667,578 | 49,745,194 21,660,820
Tangail
3053 | 14,883,327 | 22,506,829 | 37.480,156 13,642,953
Cox's Bazar ) ! £
| Khagrachari 3474 | 32,654,386 | 18,153,393 | 50,807,779 23,733,001
| Gazipur 782 | 8,794,476 | 9,110,638 | 17,905,114 7,685,526
Jamalpur 1033 | 5,902,253 | 4,578,513 | 10,480,766 4,650,697
| Total 12,961 | 87,312,058 | 79,106,951 | 166,419,009 | 71,372,997
Opening Baance bl
" 99,468,997
: in
Savings collection 198 811989
Total Ll
and refund status e
in 2024 Less Refund In 2024 2
Closing Balance in 2024 108,773,M5
Net Add in 2024 9,631,673

Total group savings is BDT 108,773,945 and total revolving loan
fund -RLF {principle) is BDT 421,945,299 at the end of December 2024,
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EMPLOYMENT AND INCOME GENERATION PROGRAM
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Along with credit support which is given through a structured process, the members have received
different types of skill development trainings and marketing based on feasibility of income
generating activities relevant to their abilities, need and context. The group members participate in
the check and control of the credit disbursement and management process which has been
reduced staff involvement as well as the management cost. ANANDO offers small loan size (RMC)
ranging from BOT 5000 to 100,000 and micro enterprise (ME) ranging from BDT 101000 to
100,0000. Consequently, ANANDO is able to provide low cost credit support to the poor group
members with high realization rate.

Area-wise target and achievements for credit disbursement & realization in 2024

Inwestmant 2024 Realization 2024 Durtstanding of
Arsas Dec 2030 | Loamses
Opening | Disbursemant Target In Realized in | Rate
Balamce In 204 Tortal 2024 2004 _ﬁ
00.250,110 | 228536,000 | 327,795,118 | 200,953,100 | 05,053 867 e | T
[ Tongall | S—— i IPCH L. bl -
ﬂ 55240580 | 161823500 | 217,164,099 | 128340800 | 27900857 | 99 | 8922442 | 2383
108,206 77 161,080,000 | 250288877 | 1812865500 | 74290780 | 96 | B4ETO11T | 2814
| Khagmchorl = T e S =l
A7845,130 70,560,000 187,706,130 | 77,350,600 TMMTAME | 96 | BT | 551
26400853 B0LE05, 000 T6,085.893 47,508,600 46507156 | 98 JO5TE,TIT | TBA

The credit management of ANANDO is designed with participatory norms. Before getting credit
every group members needed to apply to ANANDO through the samity. The executive members
of the samity screen the application and forward it to ANANDO for next action. After verification of
the application in different levels, it approves the loan with due information through the samily
EC. The cheque is disbursed through and awareness bullding gathering together with other
members of the same unil. Active participation of Samity EC in credit management, reduce staff
intensity, and thereby reduces the management of cost as well, Consequently, ANANDO can
pravide low cost credits to the poor with high realization rate,

However, the group members must fulfil all the criteria including attending desired training and
other input support, they become eligible for credit assistance from RLF for feasible EIG projects.
In 2024, BOT 671,984 500 was dishursed among 9088 loanees. The number of lcanees
declined for various reasons, including migration, natural death, shift of business, etc. ANANDO
reformed its groups and families in 2024 reducing these inactive members.
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Year-wise status of ANANDO micro finance program ¥
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ANANDD credit program status of last five years

Year-wise status

Particulars 2020

Loanea 9758 8,823 8,758 7,750 9,088
Loan Outstanding 246,842,700 | 63,898,941 | 246,842,700 | 336,032,618 | 389,872,339
Savings Balance 88,868,131 85,175,221 | BB,B6B,131 | 09,142,272 [108,773,045

Status of loan outstanding in last five years
ELLE R L]
336,053 688
.““m- i | I
2030 20N a2 Foar k] Finrl]

B Ananoo s rerorT 2000127 I}

Sl by

Losn gubrtancing (n 80T
¢« EEHEE LGB




e

A Journey of Hope: How Start-Up Credit Changes Lives ~

When a member of the community dreams of starting something new—a small shop, a tailoring
business, or a food stall—they don't have to walk the path alone. At ANANDO, the joumney begins with
a conversation.

Step 1: Community Approval

Take Ayesha, for example. She's part of a village savings group. One day, she stood up In 2 meeting
and shared her plan 10 start a small poultry farm, The other group membaers listened. They asked
gquestions. They gave feedback. And in the and, thay all agreed: Ayesha deserved a chance. Together,
they passed a resolution supporting her application for ANANDO's start-up support fund.

Step 2: Field Verification

Next, a community organizer and the local branch manager visited Ayesha's home. Thay wanted to
understand her experience with poultry, see whera the chickens would be kept, and ensurae the plan
was practical. It wasn't just about money—it was about believing in a sustainable future. Ayesha
shared her past work on her cousin's farm, and showed how she'd prepared a small space for the
coop. The team was impressed.

Step 3: Approval and Disbursement

With a solid plan and community backing, the recommendation went up to the Area Manager. A few
days later, Ayesha received a call: her start-up support had been approved. On a bright moming, she
came to the ANANDOQ office. She signed the master roll and the disbursement register, and received
fer loan in cash—with a heart full of gratitucde and a head full of plans.

For Ayesha, this wasn't just money. It was trust, It was dignity. [t was the beginning of a better future,
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AGRICULTURE-BASED
LIVELIHOOD PROGRAM

Bangladesh is a country of high population
density with maore than 160 million people
within the boundary of 144 570 square
kilometars. Almaost 50% of total population is
woman who do not have formal jobs, access
ta other opportunities and resources.,

Maost of these women are invalved in
homestead agricutture, but have vary little
knowledge on the use of appropriate
technology required for homestead farming.
Since inception, Anando has special concern
far this program considering the shortage of
food as wall as malnutrition problems in
Bangladesh.

Homestead vegetable gardening is a vital
component of traditional farming that can
make a significant contribution to total food
production, quality and diversity of the family
diet containing vitamin-A, and micro-nutrient
daficiancy. Homeastaad farming includes a
wide variaty of fruits and vegetables
production around the yaar and integrates
animal husbandry into other homestead food
production activities,

In Bangladesh, a big number of homestead
lands are still unutilized whara mixed fruits
gardens and vagatables could be grown for
family consumption. Anando is very careful In
utilizing all the space componants for
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maximum food production for family consumption
and as a source of extra income that could be
earned by selling of homestead products. Notably,
Anando has explorad 11 major homestead space
compaonents, whara fore-yard utilization is ona of
tha very commaon productiva spaces so far.

There ara 1,99,79,932 households in
Bangladesh, Each housahold possesses a big
home-yard for children's sports and a pond far
family aquaculture is a traditional need. Thus, a
large section of the country land is being used for
homestead living and less amount of land faor
cultivation.

Sinca, Bangladash has huge population, hanca, it
is vary vital to utilize every little bit of land for
cultivation in order to secure food supply for all.
Cultivating vegetables or farming in the
homestead is very important and convenient for
wamen to look after the crops/husbandry properly.

Homestead cultivation provides diversified
nutrients and economic banafit to women round
tha year. In Bangladesh, womean have an
important traditional role in producing family food
and impraving family diet by wide range of
homestead farming. Anando encourages
homestead farming in an innovative way to
imprave farming practices by utilizing homeastaad
to the maximum level.




Ehagrachari Tangadl & Jamalpur

Vegetables seed, sapling distribution : : 1200 1900 1796/
Vermicompost Materials distribution 1 180 45 45| 50
Support for Poultry Rearing 125 ml 180 45 a5 10
Animal Vacelnation Campaign 8| 6 10| n | 5| 5
Training on Homestead Gardening 957 957 1200 1200 ™ m 50, 400
Training on SIFS 20| | 10 wo| s 225 5| 5
Traiining on YMF 40 4] 40 0 w0 0| 5] 55
Tralndng on Plant Nursery 10| w 2 20 71 ) 50| 400
Training of Resource Farmer 10 LI u w0 10| 20| 0]
Establishiment of FFS 10] o 24 0 10| 96| 96,
Training on Livestock 200| 200 200 200/ 45 45/ o| 0
Training on Poultry 200| 00 200 00 45 45 o] )
Tralning on Fisherles 29| 29 200 w0l 9 229| 0| 0
Tralning on Mew Business Creation 80 g| 200 0] 280 a0l 300 325
Tralning on Vakue Chain 40| a0 200 a00] 240 240| 8| 8
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Food security and adequate nutrition are among
the basic needs of every human being. In
Bangladesh, despite some Impressive gains In
recent years, a number of concerns still remain, a
major independent report says,

Alarmingly large number of people still remain
food insacure and hungry, and most people do
not have a sufficiently nutritious and diverse diet.

More than 1 in 3 children are still afflicted by
stunted growth, and acute malnutrition has not
decreased significantly over many years. On top
of this, there are emerging concerns with food
security and nutrition as a result of sociceconomic
and climate change, a WFP report says.

In this context, AMANDO works in the most
remote and marginalized communities in
Bangladesh, especially in the Chittagong Hill
Tracts region, where the nutrition situation is
adverse compared to the mainland of the country.
Under the Food Security and nutrition program,
ANANDO implemented numeraus nutrition
camps, weight monitoring, awareness raising,
nutribion gardening and nutrition advocacy
programs.

Ananda has been Implementing the Nutrition
Smart Village (NSV) Project at Dighinala in
Khagrachari from 15t September, 2018 and by
this time, the first phase (Sep.’'18 to Nov."20) of
NSV project has been completed successiully,
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FOOD SECURITY
AND NUTRITION

PROGRESS OF ACTIVITIES UNDER

FOOD AND NUTRITION SECURITY

The overall chiective of the NSV project is to
contribute o food and nutrition security amongst
wamen of reproductive age and young children
from vulnerable and food insecure families.

At the Anando project areas and our target is to
establish 45 Nutrition Smart Villages that cover
10,354 households with a population of 50,847
where women are 9,36/ in the age group of
15-49 years and 3065 children in the age group
of 6m -36m who will be benefited from the
participatory learning and action cycles &
agricultural demonstrations, improved care
practices leading to improvements in nutrition,
dietary diversity, hygiene and haalth.

Oin the other hand, 90 village level community
service providers from agriculture, health &
nutrition and WASH will ba capacitated for
advocating and pushing forward a better
multi-sectoral integration and convergence of
government development programmes with
regards to nutrition at local level.

Currently, the health and agriculture department
has implemented NSV model(nutrition camp and
nutrition garden) within 30 villages at Dighinala
and 8 at Fatikchari and Chandanaish Upazilla
under Chittagong district.




N & 8§ ¥

«

«

975 children identified with MAM (437 boys,
538 girls) through follow-up camps.

3,065 children (6-36 months) screened: 563
identified with MAM.

658 MAM and 2,407 normal children received
counseling via 10 rounds of home visits.

45 CSP-Agriculture visited 3,065 HHs and 225
SIFS farms 11 times.

|EC matenals printed: 1,000 GMP posters,
5,000 nutrition cards, 5,000 agriculture cards.

30 WASH awareness events held in 45 villages.

10 handwashing stations installed at villages.
900 Tippy taps set up for of MAM and SAM
childran

773 HHs adopted climate-smart farming (sack
gardening, rhizome basket, circle bed).

2,398 FFS sessions held on 19 topics with
43,729 participants (32,365 F, 11,364 M).

1,900 HHs + 225 farmers received seads, 23
seed banks established in 23 villages.

¥ Equipment provided to 10 seed banks and
10 FF5. 11 vaccination camps conducthed
in 45 villages.

[# 5 collection centers established for better
farmer income and reduced transport cost.

[¥ 620 LANN PLA sessions held with 12,237
participants (8,631 female, 3,606 male).

[ 45 Mutrition Sensitive Micro Plans (NSMPs)
reviewed; 57% implementad via govt,
depariments.

T Roundtable discussion in Dhaka on nutrition.

[# 2.day training on nutrition-sensitive planning
for 110 UP members (B3 male, 27 female).
Uncultivated vegetable recipe fair held with
150 mom.

[ 2 UP-level and 45 village-level exit meetings
held with 2,361 total participants,

¥ District-level SIFS workshop held with 48
stakeholders (DAE, BARI, BINA, NGOs).
£ govt. linkage workshops with extension
workers (SAAD, VEA, HA, CHCPE, FWA).
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Organic Farming:
A Dream Realized by
Sonali Chakma

T —————

Sonali Chakma, a 42-year-old farmer from the
remote Shantipur village in Khagrachari’s
Dighinala upazila, transformed her life through
organic farming with support from the
Mutrition Smart Village (NSV) project,
implemented by AMANDO and
Welthungerhilfe.

Facing poverty and food insecurity, Sonali
embraced the S5IFS (Sustainable Integrated
Farming System) model in 2019, With training
and support, she established a 20-decimal
organic farm producing diverse crops and
using eco-friendly methads like composting,
organic pesticides, and liquid fertilizers.

Her income increased by 11%, and she now
earns Tk, 300-400 daily by selling
chemical-free produce at premium prices.
Inspired by her success, other villagers are
adopting the model. Sonali plans to form a
farmer group and set up an organic sales
center to expand their market access,
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Supriya Chakma success
through production of
uncultivated vegetable Tara

T —— i e W

supriya Chakma, a 35-year-old woman from
Headman Para village in Dighinala, overcame
powerty and childhood malnutrition of her son
with support fram the Nutrition Smart Villaga
(NSV) project implemented by ANANDO. After
her malnourished son benefited from a 15-day
nutrition camp, Supriva realized the value of
using local uncultivated vegetables like Tara in
recipas such as nutritious vegatable Khichuri.
Inspired, she began cultivating Tara on her fallow
land atter receving training from the project. The
vegetable proved to be low-cost, easy to grow,
and highly marketable.

Today, Supriya eamns Tk. 25,000-30,000 per
month by selling Tara both locally and in Dhaka,
thanks to her husband’s involvameant in
marketing. Her success inspired othars in the
village to cultivate Tara, and Headman Para is
now known as the “Tara Village." Supriya plans to
expand her farm into a full-fledged organic
commercial entarprise, and she stands as a
powerful example of how local resources and
community support can transform lives.




Younus’ Inspiring Journey
to Fisheries and Dairy
Farming Prosperity

Md. Younus, a 30-year-old from Khilsadak,
Chakaria, once aspired fo go abeoad for better
prospects but found a new path through the
FNS & DRR project in 2023.

With training in fisheries and guidance under
the REDP plan, he transformed his unused
20-decimal pond into a profitable venture,
garning BDT 1,00,000 in 2023 and over BDT
2,00,000 in 2024, along with BOT 50,000 from
vegetable farming,

He reinvested in two cows and is now
expanding into dairy farming, aiming to produce
quality milk, adopt sustainable practices, and
create local employment.

Younus' journey showcases the power of skills,
planning, and determination in achieving
success at home and serving as an inspiration
to others in his community.

A Journey of
Sustainability and Growth:
Rehana’s Story

g T B

Rehana, a 35-year-old mother from a village
in Chattogram, transformed her family’s life
by adopting sustainable farming and modem
livestock practices.,

Through training under the BGD 1042
project, she leamed about organic vegelable
cultivation and improved goat-rearing
techniques. Despite initial skepticism and
financial challenges, she applied her new
knowledge—bwilding a modern goat shelter,
using bio-pesticides, and improving animal
nutrition.

Her efforts paid off: she now owns 12 goats
and 50 poultry birds, earning significant
income and becoming a role model in her
community. Rehana's journey showcases the
power of training, determination, and
sustainable agriculture in empowering rural
women.

B ANANTIE ANNUAL REPORT 2024 | 38 .




~, CLIMATE ACTION AND

L@ DISASTER RISK REDUCTION

In 2024 ANANDO implemented three projects under its climate action and DRR theme, addressing
the monsoon flood in Jamalpur, the flash flood in Feni, cyclone in Sandwip Chattogram. Another
project focusing coastal region of Satkhira district is being implemented to address climate

vulnerability and disaster mitigation.

Flood anticipatory action and
readiness project in Jamalpur

ANANDOQ, in partnership with Welthungerhilfe
{WHH) Bangladesh, implemented a 14.5-month
anticipatory action project titled “Strengthening
Community Resilience and Readiness in
Response to Anticipated Monsoon Flood in
Jamalpur, Bangladesh,” from July 15, 20#3, to
September 30, 2024, with funding of EUR

44 975 (approx. BDT 53,97,000).

The project targeted 500 extremely vulnerable
families in the flood-prone Pogaldigha and
Pingna Unions of Sarishabari Upazila, providing
each family with EUR S0 (BDT 6,000) as a
multipurpose cash grant (MPCG), mostly through
biKash.

In addrtion to cash support, the project
conducted several preparedness activities
benefiting the broader community, including
awareness sessions, repair of tube wells, latrines,
and flood shelters, plinth raising, livestock
vaccination camps, provision of rescue materials,
Community Risk Assessments (CRA), and
capacity building for Union Disaster Management
Committees and community volunteers.
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Cyclone readiness and preparedness
project in Sandwip, Chattogram

A 45-day cyclone readiness project was
successfully implemented in Maitbhanga and
Sarikait unions of Sandwip, Chattogram-—two
areas highly vulnerable to cyclones.

The project targeted ultra-poor and
climate-vulnerable househaolds, particularly
women-headad families, the alderly, widows,
and persons with disabilities. Kay interventions
included 12 cyclone shelter repair support and
cash-for-work activities benefiting 950
households, providing income and enhancing
community resilience.

Additionally, disaster preparedness capacity was
strengthened through training sessions for local
disaster managemant committeas (WDMCs,
UDMCs, UzDMC). Despite the short duration,
the project significantly reduced risk and
improved readiness in two of the subdistrict's
most at-risk communities.

Islamic Relief provided necessary technical
support while Start Network Bangladesh's

disaster risk financing window - Start Ready
pravided financial assistance to the project.
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Flash flood response in Feni

In response to severe flooding causad by heavy rainfall and
upstream water discharge beginning on August 20, 2024,
ANANDO, In collaboration with Peace Winds Japan (PWJ),
implemented an emergency relief project in Daganbhuivan
Upazila of Fenl district, one of the worst-affected areas. After
conducting rapla neads assessments, vulnarability
screenings, and consultations with local authorities and
humanitarian actors, the project received funding from Japan
Platfarm through PWJ.

The core intervention involved distributing food and non-food
terrs (FI/NFI) to 1,950 highly vulnerable flood-affected
households across three unions: Sindurpur, Rajapur, and
Purbachandrapur. Distributions oceurred over three
days—COctober 28 to 30, 2024—at designated community
sites, Baneficiaries were identified through a comprehensive
vulnerability assessment and participatory approach involving
govarnment autharities and |ocal volunteers.

Approximately 87% of the project budget (BDT 94,90,700)
was used for direct support to affected familles, with 93% of
the total cost allocated to pregram implementation, Including
transportation, packaging, labor, and volunteer costs, On
average, each family received food and NFI support worth
BOT 4,867. The project ensured transparency, coordination,
and community involvement at every step, contributing
significantly to Immediate relief for flood-affected populations.
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YOUTH RESOURCE
DEVELOPMENT

ANANDO Vocational Training Center (VTC)

The Chittagong Hill Tracks (CHT), the
tastern part of Bangladesh, are known as
the domain of 11 ethnic minority groups.
The way of life and culture of these ethnic
groups are completely different from the rest
aof the country.

The Khagrachari District of Chittagong Hill
Tracts (CHT) has a hilly terrain and is a
forest-dominated area. Only / percent of the
CHT region is cultivatable plain land. The
transportation system in the region is very
poor and time-consuming. That is why this
part of the country remains behind in terms
af modernization,

About 65% of all households in the region,
irrespective of their ethnicity, are living
below the absolute poverty line, while 35%
are even extremely poor. Among the hilly
people, especially in Khagrachari, the
literacy rate is very low,

There are barely any opportunities for the
skills development of youths who drop out of
schoal, Thus, they bacome a burden for
their poor parents. To assist the youths o
have a decent life with proper
socio-economic conditions, ANANDO
established a vocational training center
(VTC) in 2008.
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Very litthe steps have 5o far been taken in
Bangladesh o open up avenues of skill
developmeant for the rural poor youths whao are
generally deterred from entering public training
centers due to lack of academic qualifications
and required costs implicit in such training.

However, it is commonly recognized that little
could be expected from the youths unless their
technical potential is harnessed. An important
contribution made by ANANDO in this direction
i its Viocational Training for Youth Resource
Development Program.

The VTC has built 1450 square meter
semi-pucca building with modern equipment
and amenities to provide six rooms for arranging
classes and project administration, 422 sguare
meter open workshop and a 924 square meter
two-storled full-pucca dormitory to provide 20
students with lodging, dining hall and other
facilities including two guest rooms.

The key outcome of the training center is that
mast of the rainess have got jobs in different
workshop and factories. Some of them have
started their own business and become
self-depandent. They can now support their
families financially and spend maney for food,
education, treatment and healthcare for their
family members.




The primary outcome of ANANDO's vocational training center is the provision of training in four
trades far young men. From January 2008 to December 2024, a total of 942 young males have bean
trained in four trades. The table below displays the trades and youth boys who have successiully
concluded their training between January 2008 and December 2024.The following table provides a
summary of the slatistics:

[} Electrical Boys 295 268
o2 Electronics Bovs 245 230
03 Mechanical Boys 285 235
04 Welding Boys 299 205

Post-Training Outcomes and Employment Achievements (2008-2024)

Upon completing their workshop attachment or internship, many graduates from ANANDO's
Vocational Training Centres (VTCs) have taken the initiative to start their own businesses often using
personal investments supported by ANANDO's startup loan facilities, To formally recognize their
achievement, AMANDO awards certificates upon successful course completion. These certificate
awarding ceremonies are vibrant and inspiring events, featuring speecheas and attendance from
donor agency, ANANDO's Executive Director, local government officials, respected community
leaders, workshop owners, parents, and the students themselves.,

From January 2008 to December 2024, VTC graduates have demonstrated strong confidence and
capability in entering the workforce, They are now employed or self-employed in a wide range of
sectors including local workshops, private companies, factories, garments industries, as well as
government and non-government organizations both domestically and abroad. The employment rate
of graduates over this 1/-year period is summarized below:

An Average
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Achievements of VTC in 2024

[# 60 unemployed young boys selected through
interviews for training in four trades: Electrical,
Electronics, Mechanics, and Welding.

Hmralnees_recewed residential training support Deputy secretary of CHT ministry Mr. Mongle
based on distance from home. Chandra Paul visited ANANDO-VTC.

231-day full training program conducted,
including weekly computer training.

Parental meeting held to brief on training
proceduras, quality, and job opportunities.

4 & ® ®

Maonthly and half-yearly assessments conductad
to evaluate trainees’ progress. Annual exam
conducted recognizing high performers.

Lpazila Nirbahi Officer of Khagrachari Sadar
Li'rE EI";.i" wsﬁinnﬁ include.d on Eender Equﬂ"t!lrl '|I|'1' E.Ji'r:lr" [:"I-.qlr'll'j'-'r] F‘!ﬁ',' YI%5 ||-'d ANJ!'-"-. .:II:-:"III'_ ::
family harmony, child marriage prevention, etc.,
faciltated by experts.

€

[# Exchange meetings with local business
associations to facilitate practical training and
job placement opportunities.

¥ Entrepreneurship workshop held by a business
expert to encourage self-employment,

[ Trainess completed 2-month industrial
attachment at local businesses. 18 trainees Mr. Nur Ahmed, ODA, LB-Germany in
employed in local workshops, enterprises, Bangladesh visited ANANDONTC

Electrical 15 15 15 15 04 drop out
dua ta
Electronics 15 15 14 14 financial
Machanical 15 15 14 14 Issues in the
farmily
Welding 15 15 13 13
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Course Structure and
Learning Approach
at ANANDO VTC
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AMNANDOS course curriculum is thoughtiully
designed to suit the specific requiraments of
each career field. Spanning a 10-month period,
each course is structured into multiple
assignments and classes, ensuring a balanced
combination of theoratical knowledge, hands-on
practical work, and group-based learning.

All assignments and classes take place within
the Vocational Training Centre (VTC) campus,
where students engage in a rigorous and
well-organized |earning environment. In addition
to technical skills, ANANDO emphasizes soft
skills development—aoffering training in
communication, CV writing, warkplace etiquette,
and simulated job interviews to better prepara
studants for the job market.

The course concludes after 10 months of
structured instruction and the successful
completion of individual projects, Throughout
the academic period, the Principal oversees and
coordinates tutorial classes, as well as quarterly,
samester, and final examinations, ensuring
guality and consistency in assessment and
leaming oufcomas.

From Student to Shop Owner
Hamanta Chakma'’s
Journey to Self-Reliance

T I e il e i g e e T S T S

"My name is Hamanta Chakma. | come from a
small family of three in Panchhari Upazila, Due
to financial difficulties, | had to discontinue my
studies after completing eighth grade. But my
life took a new turm when | enrolled in the
Electronics trade at ANANDO's VTC.

Aftar successfully completing my training, |
worked at a market shop for two years. This
hands-on experence, combinad with the skills |
gained from ANAMNDO, gave me the confidence
to start something of my own. With my savings
and determination, | opened my own
electronics shop.

Today, | earn betwean 20,000 to 30,000 BDT
par month. | have also been able to hire a paid
ampioyee to help run my shop. | support my
family financially and have even investad in two
mango archards and purchased 40 decimals of
land,

My life has changed for the better. | sincarely
thank ANANDO, my trainer, and all the
kind-hearted supportars whosa contributions
have mada this training program possible.”
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Empowering Ethnic Minority Girls
Through Tailoring & Dressmaking Training and
Residential Hostel Facilities in Khagrachari

e i R AP i WA R R P ~ T

In the early years of ANANDO's Vocational Training Centre (VTC) in Khagrachari, girls from remote and
isolated communities were unable to access training due to the lack of residential facilities, This
limitation disproportionately affected those from distant villages, depriving many rural and
disadvantaged young women of the opportunity to develop life-changing skills.

To address this gap, ANANDO established a dedicated Girls" Hostel in 2015, providing
accommodation, food, and extracurricular support for trainees, Since its inception, the residential
hostel has enabled 20 young women to complete training every year in tailoring and dressmaking
under a supportive and safe anvironment,

We are prowd to celebrate the compiletion of the 18th batch in December 2024 under the ongoing
project titled "Girls’ Hostel and Tailoring Training at Khagrachari Project,” which began in January
2015, This project continues to play a critical role in transforming the lives of ethnic minority girls in
the Chittagong Hill Tracts (CHT).

Every year, 30 girls enrall in the program, many of whom come from disadvantaged rural backgrounds,
As of 2024, 18 batches have successfully completed the training program. The 18th batch's
admission and achigvemeant statistics ara prasanted bealow:

Talloring and 30 a5 n £ | 4 drop out due to

dressmaklng early marriage
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Employment of female graduates (2008-2024
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The girls {students) who have passed out successfully from Vocational Training (VTC) are now
continuing their jobs very confidently from the beginning of January 2008 to December 2024 in tha
local tailoring workshop, local mini garments, wages, and own business. The job status of the
employment of passed-out graduates is as below from January 2008 to Dacember 2024,

Jdanuary 2008 to December 2024

Mame of T FZEE; Sl L Total Ln Employment
Trade ot Job Salf trthers | Emploved | Employed Rate

SUCCESS STORY From Financial Hardship to Hope:
Rifat Islam Kakan's Path to Entrepreneurship

Rifat Islam Kakan had to stop his education after
HSC due to financial hardship—nher father, a bus
driver, earned only 8,000 BOT per month,
Determined to build a future, Rifat enrclled in the
tailoring trade at ANANDO VTC in 2024, After
completing 10 months of training and 2 months
of practical work, she opened a small talloring
shop in front of her house with an old sewing
machine gifted by her parents. She now earns
5,000-7,000 BOT monthly and supplements her
income by making and selling plastic rattan
crafts. Rifat plans to open a larger shop in
Khagrachari and help train other disadvantaged
girts. She is deeply grateful to ANANDO for this
lite-changing opportunity.
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Self-Help Renewable Energy Enterprises ,_
Focusing on Solar and Clean Cook Stove

e — e i e R S E R T e ST e e T B e~

Khagrachari, a remote and underdeveloped

region of the Chittagong Hill Tracts, faces critical

energy challenges. With only 20% of the

population connected to the national power grid,

most households depend on traditional

biomass—such as firewood, cow dung, and crop

residues—for cooking. This reliance not only
eontributes to widespread indoor air poliution,
which disproportionately affects women and

children, but also accelerates deforestation and

greenhouse gas emissions,

Limited access to reliable electricity also hinders
educational opportunities and prevents farming
communities from preserving or adding value to

perishable produce—resulting in significant
income loss and reinforcing cycles of poverty.

In response, ANANDO has launched a
forward-looking initiative aimed at addressing
these interlinked energy, environmental, and
economic challenges. Through vocational
tfraining, the project seeks to equip youth with
practical skills In sustainable energy
technologies. The program introduces two
specialized training tracks: Renewable Solar
Energy and Improved Clean Cookstoves.
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AMANDO, in partnership with Lichtbruecke
{LB) Germany and funded by BMZ, launched
this 40-month project in Khagrachari District
on April 15, 2024, aiming to create
employment opportunities for youth through
climate-smart technologies and market
development. The project focuses on the
produchon and promobion of solar energy
systems and clean cookstoves to foster
self-employment and address environmental
challenges.

Targeting 2,040 direct and 6,120 indirect
beneficiaries in Sadar Upazila, the project
includes training 30 youths, developing 15
antrepreneurs, producing 1,500 clean
cookstoves, 500 solar systems, and
establishing a cookstove production center, |t
prioritizes marginalized groups, including
Indigenous communities, landless farmers,
and the rural poor.

Key components include technical training in
solar epergy and cookstove produection,
establishment of production facilites, and
awareness and market development activities
to support clean energy adoption and small
business growth,




Achievements of this project

[ 2,040 beneficiaries selected, prioritizing
yulnerable households,

@ 15 participants (7M/BF) selected for
cookstove training; 5 work at the production
center, 10 in marketing.

[« Training modules ceveloped for both
cookstoves and solar energy trades,

[ 15-day cookstove training completed:
trainees now producing and marketing
independently.

[ Cookstove production center constructed and
operational with aguipmaent.

[ <2 sub-distnct advocacy workshops held with
1204 participants,

District-level advocacy workshop held at
Deputy Commissioner’s office with 504+
stakeholders.

«

|EC materials developed and distributed in
the community

15 youths (12M/3F) admitted to residential
solar training; training in progress.

Solar workshop established with tools and
safety equipmeant.

11 project staff recrurted and onented
detailed project implementation plan.

Gender eguality workshop conducted for
solar trainees by local government official.

8 § §E & ®§ ®

Draft business plan prepared for scaling up
cookstove and solar enterprises.
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Out of School Children Education Program (PEDP-4)

The Qut of School Children Education Program,
implamentad under the Government of
Bangladesh' Primary Education Devaelopment
Program (PEDP-4), is a strategic initiative aimed
at ensuring equitable access to primary

ed ucation for children aged 8 to 14 years who
have ether dropped aut or never anralled In
school. The program opérates under Componeant
2, Sub-component 2.5, focusing on "Equitable
Access and Participation” and is executed
through the Bureau of Non-Formal Education
(BNFE), Ministry of Primary and Mass Education.

In 2017, the Directorate of Primary Education
reparted that 18.4% of primary school children
dropped out, and 2% were never enrolled. Based
on thesa rates, approximately 2.8 million children
in Bangladesh ramain out of school, To address
this significant educational gap, the Second
Chance Education (SCE) initiative was designed
as a flexible, non-formal leaming model that
provides a second apportunity for children to
compdete their primary education and transition
inta the formal education system.
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AMANDO, in collaboration with its local
partnar Progressiva, implementad the program
in Maftiranga Upazila of Khagrachari District,
The project established a total of 70
non-farmal learning centers targeting
out-of-school children from marginalized and

socio-economically disadvantaged
backgrounds.,

The initial target was to reach 2,100 |samers.
However, the program exceeded expectations
in extended period, enrolling a total of 3,108
children—2,001 boys and 1,107 girls. These
leamning centers provided a structured
enviranment for academic instruction, life
skills education, and preparation for
reintegration into the formal schoal system.

The overarching goal of the program is fo
ensure inclusive access to education and to
reduce the number of out-of-school childran
through a comprehensive non-formal
education framework




Key Activities and Achievemants

The project undertook a range of interconnectad
activities to meet its objectives:

Community Mobilization: Awareness campaigns
and local engagement activibes were conducted
to identify and enroll eligible children.
Establishment of Learning Centers: A total of 7O
learning centers were set up across Matiranga
Lpazila, each aguipped with necassary teaching
resources.

Enroliment and Instruction: Learners were
pravided with non-formal education aligned with
the national curriculum. Emphasis was placed on
completion of Grade V and participation in the
Primary Education Completion (PFEC)
examination.

Teacher Deployment: Qualified teachers and
supervisors were recruited and trained to ensure
quality delivery of aducation.

Learning Material Distribution: Educational
matenials, school uniforms, and school bags were
distributed, sourced and collected from the
government authaories.

Academic Monitoring and Suppert: Continuous
oversight ensured timely academic progress and
learner retention. and,

Stipend for learners: For maotivation.

The primary outcome of the project include:
A. Provide primary education as a
second-chance opportunity for children aged
&-14 who have dropped out or were never
gnrolled, enabling them to transition into the
mainstream education system.

B. Provide support the development of
productive citizanship by providing technical
and skills-based training following the
compéation of primary education.

Challenges and Mitigation

Implementing the program in a remote, hilly
region such as Matiranga presented several
logistical and social challenges. The
gecgraphical terrain made access 1o leaming
centars difficult and expensive for many
students. Additionally, low levels of parental
literacy and awareness often hamperad
consistent attendance and enroliment, Despite
these challenges, ANANDO and Progressive
worked collaboratively to mitigate obstacles
through intensified community engagement,
efficient resource utilization, and localized
problem-solving approaches.
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PEACEBUILDING AND
SOCIAL COHESION

Vickence and injustice are almost everyday
DCCUrrences in our society especially in rural
situation. The root cause of these violence and
injustices are multidimensional. But the wital
reason Is lack of understanding and mutual
respect of one individual to another, family to
family and one community to other
community.

Apart from this, lack of education, inter-ethnic
communication gap, awareness about human
dignity and rights, capacities of conflict

management always act as support factors for
the people who commit violence and injustice,

The types of violence and injustices in
Bangladesh are many. Land grabbing of
powerful people, communal hatred, family
quarrel, ethnic conflict between twa
communities, existence of miltant groups in
different forms, existence of high rate of
dowry, polygamy, arbitrary divorce, early
marriage, extra-marital sex, wife beating are
also the major causes of violence and
injustices at individual and family level that
frequently affect the community peace and
harmony in rural Bangladesh.

In some places there is conflict and mistrust

among the races of the indigenous community
too.
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These are treated as the evil forces, may be
compared as the pore in the pitcher in context
of development.

Considering all these problems, Anando
initiated its Peace building and social cohesion
program in its project areas to enhance
capacity of the people to be guided by values
in their behavior as individual, family and
community; to increase the level of people’s
capacity and affordability to approach farmal or
informal legal services. And to create a regular
community based activities for community and
social harmony.,

Al present, ANANDO implements its peace
education program mainly in its Teknaf area
and a few activities like dialogue at the samity
level in other operational areas. One project is
being implemented in 2 unions of Teknaf.

The project * Strengthening Capacity of
Rohingya Hosting Community at Teknaf, Cox's
Bazar, Bangladesh" is being implemented in
Teknaf in Cox's Bazar with the objective to
increase the capacity of the host communities
through skills development, improved food
production, restoration of livelihoods and sound
WASH facilities in a peaceful co-existence with
Rohingyas at Teknaf, Cox's Bazar.

Major achievements in 2024 are as follows:




Waorlkshops on Familly Development

cbServance

o1 Planning 100 Family 100 Family 1000 Family
BOT. BOT. BoT.
0 rt rt
% | SR A0ES 12,000,000/~ | 12,000,000/~ | 12,000,000/
Capacity development training an 100 10Q0 Membars
O3 | soriculture production and processing | members 190 FrrmEars
04 | Establish 18 village model farm [VMF) 2 VMF 2 VMF 18 VMF
gs | FHESE SIRINGE, And auiEMent 100 Family | 100 Family | 1000 Family
support for nutritionally balanced food
06 | Rasources Farmers/Seed Bank = 8 RF
100 1000 meamibars
av | Training on Livestock rearing mambars 100 rmermbers
08 SkilsfAvocational tralning for vulnerable | 30 youth & A0 youth & S0 yvouth &
youth and adolescents adolescents adalascents adolescents
Organize naw business creatlion 100
(w]=1 tralning ST 100 rmemibers | 1000 members
Employmant generation through 6 @vanrts
10 veeat | train| 2 avents 2 pvants
1 Latrines distributlon In the Community | - = 20 tollats
12 Broy ‘Water r wighEr 1 1 8 Water pumeg
Group-based awareness and 100
1B | otivational sestions members 100 members | 1000 members
Community based peace groups 100
4 training R 100 members | 1000 memoers
18 E: tntrl :fh“‘ Peace Bullding Suppart 2 Centers 2 Conlers 2 Canters
Capaclty bullding on leadership,
6 adwocacy, conflict resolut] A 50 memboers | 50 memibers 500 members
Poeace education In educational .
T il
1 institutions Sassions 4 gessiong 00 Sessions
18 Advocacy and awareness campaign - - 4 Campaign
2 Advocacy 2 Advocacy 6 events
9 Advocacy & awareness on GEV : vents
20 Mational & international day Frp—— F— 6 ovants
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* WOMEN EMPOWERMENT n
& AND GENDER EQUITY

Bangladesh has demonstrated a firm Even more concerning, over 99 percent of
commitment to gendar equality and women's women hold biases against their own gender,
empowerment, evidenced by its perpetuating the vary norms that hold them
gender-responsive policies and budgetary back.

allocations. Indeed, gender equality s firmly

cemented in the constitution of Bangladesh, Ta eliminate the gender inequality and

Yet, disparities persist. thscrimination, promoting women in

leadership and ensuring equal pay is vital,
Wormen spend eight timas more time on unpaid  ANANDO through its programs promotes

care work than men and, according to the women's leadership capacity by providing
Labour Force Survey 2022, only 42 percent of capacity-building support and engaging
working-age women participate in the labour women in income-genarating activities to
force, often earning less than men, while only make them self-reliant and independent,

13 percent of women own land,
AMANDO implements two projects in

Disturbingly, as per BBS data, 54 percent of Tangail-Jamalpur and Khagrachari districts
women have experienced physical and sexual that benefit [ocal women. By these projects,
abuse at least once in their lifetime, and the women and farmers are capacitated to
according to a recent study by Dhaka University  lead their associations sustainably and

and UNFPA, the preference for a son is still continued production, profitable marketing
prevalent among parents in Bangladesh, with and income with relevant services, rights, and
some choasing to undergo sex-selective entitlermants following their association
abortion. tdevelopment plan.

Cwver 99 percent of people in Bangladesh hold The goal of the projects are - The women and
at least one blas against women, with 69 farmers ‘associations are empowered and
percent believing that men make better political  capable to operate thair associations

laaders and 88 parcent thinking that men are sustainably and skilfully implement thesir
more capable business executives and are economic development activities with dignity.

deserving of greater job opportunities.
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Major achievements in 2024

[+ 12 workshops for women's association formation.
/2 women trained on association operations
including 24 self-monitoring workshops.

[ Women trained in leadership and conflict
management and organizational managament.

[ 2 awareness events held on nationalfinternational 8
women's days including exposure visit :

[ 72 sessions conducted on government services
and 02 women development fairs organized.

50 leaders trained in finance/accounting.
12 workshops held on fund creation, Start-up
capital support provided: BDT 1,660,000,

[ 48 farmers trained in association operations.
16 salf-monitoring workshops conducted.

W 50 trained in marketing and value chain

[ 400 farmers trained on seed produckon and
supported with seed Kits for seed production.

«

5 policy advocacy practices implemented.
1 national advocacy workshop conducted.

8 workshops on fund creation conducted.
including seed capital support o associations.

€

50 farmers trained on off-farm skills, profitable
agro-tech and organic fertilizer production.

325 farmers involved in off-farm employment.

50 trained in Integrated Pest Management and
150 farmers continuing IPM practices.

66 youths trained in tailoring & electrical skills,

N § I 8§ ¥

100 girls supported with education assistance.
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SUCCESS STORY

From Struggle to Sustainability: How Binnafoir Farmers
Association is Growing a Future with Smart Agriculture

In a remarkable shift towards sustainable
agriculture, the Binnafoir Farmers Development
Association has amerged as an inspiration and
innovation in Sarishabari, Originally formed on Apil
12, 2022, with just 37 mambears undar a project
aimed at modernizing agriculture, the association
has since grown to include 102 dedicated farmers.

From its inception, the DEEP project of ANANDO
has emphasized capacity building. Farmers received
training on: Modern agriculture technologies,
Association management and operations, and
Value-based marketing and sustainability planning.
And the membears ware taken on exposura visits &
agro exhibition to deepen their understanding of
value-chain and innovative practices.

A comprebensive five-year development plan
(2023-2027) has been set with key initiatives: Beef
fattening and organic crop production on 106
decimals of mortgage land; Establishing a
production center for organic fertilizer; Collective
procurement of agricultural inputs at competitive
price; Value-basad marketing for increasad
prafitability; aiming to reduce sole dependency on
traditional farming and mitigate excessive sall usage
by diversifying income through alternative
income-genarating,

The association initially received BDT 100,000 as
start-up support from ANANDO. This loan has
already been successfully repaid, showcasing the
group's commitmeant and financial discipling. To
strengthen financial sustainability, the association
has: Introduced monthly subscriptions and savings
mobilization; Established a growing intermal fund;
Regular coordination with govt. officials to access
input support and expert advice,

The Association now stands as a model of
community-led agricultural developmant, showing
caonfidence of salf-reliance.
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(1] SUCCESS STORY

Stitching Her Way to a
New Life: Tumpa Akter’s
Journey of Hope and
Empowerment

Mat long ago, Tumpa Akter, a young woman
from Whykong in Teknaf, Cox's Bazar, struggled
to imagine a life beyond househaold chores and
financial uncertainty. Like many women in her
village, she grew up believing that opportunities
to learn a skill or earn her own income were out
of reach,

But today, Tumpa’s story is different, a story of
confidence, creativity, and change. And it all
began with a vocational training course in
tailoring and dressmaking offered by ANANDO.

When Tumpa heard about the tailoring and
dressmaking training program at ANANDO, she
was hesitant. She had never stitched a dress
before. But with gentle encouragement from her
family and the community facilitators, she took
a leap of faith.

During the training, Tumpa learned how 1o
operate a sewing machine, tha basics of
measuring, cutting, and stitching and how o
design and finish dresses for different age
groups and preferences, including small
business managament.

After completing her training, Tumpa didn't
stop. She borrowed a sewing maching to bagin
small tailoring ordars from women in har
community. Word spread fast. Her neat
stitching, custom designs, and warm personality
made her a favorite among local women,

Soon, she was able to purchasae her own sawing
machine, sat up a small cornar in her homa as
a dressmaking workshop, and take orders
regularly, especially during festival seasons and
wedding months.

Tumpa now earns a steady income avery
month. She tailors school uniforms, saree
blouses, and custom dresses. Sha's saving
maoney and evan supporting her family's
household axpenses.

The most powarful transformation has been
within Tumpa haersaelf, Once shy and unsure,
she now speaks with pride about har work,
Meighbors come to her not only for clothing but
also for advice, Young girls in her area see her
as an inspiration, showing that women can
earn, creata, and lead.

She dreams of one day expanding her work infto

a full tailoring shop and training othars just like
she was frained.
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Vulnerable Women's Empowerment in Khagrachari

—

Bangladesh has a strong tradition of providing support to its poor through social safety nets, which
account for nearly 14 percent of the nabional budget and reach 27 percent of househalds, Despite
significant progress in reducing poverty, the social safety net system is complex and fragmented,
limiting its ability to effectively tackle growing urban poverty and the challenges of climate change,
especially in the context of the COVID-19 pandemic and the ongoing global food crisis.

The VWB programme, formerly known as the Vulnerable Group Development (VGD) programmae,
plays a crucial role in this effort, It provides women with a monthly ration of 30.3 kg of fortified nce
along with intensive skill development training. These initiatives are designed to empower women by
engaging them in income-generating activities. By 2030, the VWB programme aims to help 3.2
million women in both rural and urban areas establish micro-enterprises, enabling them to rise out
of extrame poverty.

VWB - A Path to Women's Empowerment in Rural Bangladesh

The Yulnerable Women Benefit (WYWB) program is one of the flagship social safety net initiatives of
the Government of Bangladesh, exclusively designed to uplift the living standards of women from
economically vulnerable rural households,

In the current cycle, the program is reaching one million beneficiaries nationwide who will receive
development package services such as life skills training, income-generating skills, savings and loan
oppartunities until December 31, 2024,

The goal is to sustainably improve the livelihoods of the beneficiaries and Integrate them into the
mainstream of national development. The core mission is to create a positive shift in the
socloeconomic condition of these women through skills training, savings facilitation, access to
microcredit, and participation in food distribution initiatives.
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Implementation in Khagrachari:
In Partnership between DWA and ANANDO

In the hilly district of Khagracharl, the
Department of Womean Affairs (DWA) signed a
partnarship agreement with ANANDO to
implement the VWB praject, Under this
agreement, a total of 4,359 food ration cards
hava been allocated for the wormen in
Dighinala, Laxmichhari, and Khagrachari Sadar
upazilas, ANANDO is delivering the following
services to benaficiaries;

[ Awareness training on soclal Issues

[ Life skills & income-generating training

[ Assistance in savings deposits and
account management in collaboration with
local Women Affairs Officers

Training and Skills Development

Each beneficiary receives training In two major
areas;

1. Life Skills Development, that includes
Personal hygiene and sanitation; Disaster
management and climate changa adaptation;
Matarnal, child, and adolescent health; Food
and nutrition; Women's rights and
empawerment; Awareness on HIVAIDS,
pravention of drug abuse,

2. Income-Generating Skills covers -
Entrepreneur development; Backyard vegetable
cultivation; Raising indigenous poultry; Cattle
and goat rearing; Use of compost, seedbed
preparation; pest control, and practical
demanstrations using homestead spaces.

Group Formation and Food Rights Awareness

Beneficiaries are organized into groups of 20-25
members, Within these groups, they are
informed about thelr rights to allocated food
assistance, including quantity, quality, storage,
and cooking techniques. This ensures that food
security is achieved with dignity and knowledge.

Savings and Financial Empowerment

Beneficiaries open personal bank accounts and
regularly deposit savings. The Department of
Women Affalrs and ANANDO assist with account
opening, deposits, and withdrawals, Each VWB
cardholder receives a personal passbook, which
tracks thair savings under the VWB scheme. At
the end of the program cycle, the total savings,
along with interest, are returnad o the womean.
This financial system is executad at the union
level in the presence of Womean Affairs Officers
or thair represantatives,

Supporting women to access loans & enterprises

From the very baginning, ANANDO supports
beneficiaries to develop business plans based
on the skills they learn, These plans are used 1o
guide training and later serve as blueprints far
launching income-ganerating activities,

To ensure sustainability, ANANDO provides
microcredit loans exclusively for productive
purposes, not for household consumption or
unrelated investmants. Thasa loans follow
ANANDO's structured microfinance process,
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WATER, SANITATION .

AND HYGIENE (WASH)

The Rohingya refugee crisis In Bangladesh
began in 2017, with more than 0.7 million
Rohingya influx has been one of the most

significant humanitarian challenges.

The sudden arrival of such a large number of
refugees overwhealmed the infrastructure and
resources, particularly on Water, Sanitation, and
Hygiane (WASH).

Currently, the total Rohingya population
reached 1,006,107 indviduals {residing in
204,303 families families) in 33 extremely
congested camps in Ukhiya and Teknaf
sub-districts of Cox's Bazar district as of
February, 2025, according to the UNHCR,

ANANDO, supported by WHH & GFFO, has
been working 0 address these challenges since
2018, focusing efforts on the Rohingya camp.

Commitment includes ensuring standard water
supply, improved sanitation, and fastering

positive hygiene behaviors.

ANAMNDO brings innovativa solutions that
Include nature-based initiatives such as
aarthen DAM construction, establishing solid
waste and fecal sludge management, RANAS
and Mom’s Magic Hand approaches that
underscore dedication to addressing both
harcware and software aspects of WASH
services.

In Teknaf, Cox's Bazar, several challenges have
bean emearged, such as:

During the winter sgason particularly in this year,
the water lavel in the canal dropped, and

dams significantly, leading to a shortage of water
for distribution. In dry seasons, 10-liters of water
is distributed per person according to the
decision from area focal agency.

Due to the upgradation of the infrastructuras at
the water point in Camps, water distribution
occasionally was disrupted in several times,

During the winter sassion, unforeseen technical
issues arose, such as pump malfunctions

and machinery damage, which required
extensiva repairs. On top of that, new arrival
refugee put exira pressure on regular activities
like, water distribubion, sanitation facilities,

During water crisis, ANANDO responds swiftly
by reducing the daily water allocation from 15 to
10 liters per person, following guidance from the
area focal agency. lo ensure fair distribution,
water was provided through FCN cards,
guarantesing equal access for all individuals, a
system praised by both UNHCR and local
authorities. Looking ahead, ANANDO is
exploring more sustainable solutions such as
renting boreholes and ponds to reduce reliance
on costly and emvironmentally unsustainable
water trucking.
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WASH Achievements in 2024

ANANDO, partnering with WHH and GFFOQ,
implements "Gender-sensitive Humanitarian
Assistance in WASH and Pratection for the
Rohingya Refugee and Host Communities in
Teknaf, Cox's Bazar, and Bhasan Char".

The praject aims to improve access to critical
WASH services and humanitarian protection for
both Rohingya refugees and vulnerable host
communitigs. The project, funded by WHH and
GFFO, runs from August 1, 2024, to July 30,
2026. The project is being implemented in Camps
24 25, 27 & Hnila Union, Teknat.

As of December 2024, the projact has made
significant progress toward its first milestone
target. Key activities have been successfully
implemented, and the project remains on track
both in terms of timeling and budget expenditure.
The target beneficiaries for the project include
both direct and indirect individuals from different
age groups and genders, with aver 40,000 direct
beneficiaries already reached.

The primary goal of the project is to alleviata
suffering by providing essential WASH services
and ensuring the protection of both Rohingya
refugees and host community members. This is
being achieved through inclusive infrastructure,
culturally sensitive hygiene practices, and
strengthened protection mechanisms.

Key outputs include gender-friendly communal
latrines, communal bathing cubiclas, tippy-tap
installations, and the operation and maintenance
of water systems, among others.

All activities have been carefully planned with a
focus on achieving the first milestone target. As of
December, the majority of activities have bean
successfully implemented in line with the project
plan, and the budget expendad according 1o the
established financial targets. This ensured that the
project remains on schedule and within budgat.
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New delivery of WASH services

3,250 water quality tests conducted
(target: 3,000} ensuring safety standards.

«

Operations & maintenance of water supply,
haraholes, SWM plant, FSM, and surface
watar treatment ongoing basad on nead

|

178 latrines repaired and upgraded.

3 communal and 3 household latrinas
improved as targeted.

§

2 communal bathing cubicles and 2 waste
bin points complated.

<

%

40 tippy taps Installed and 2 tap stands
repaired.

[ 250 m WASH access pathways
constructed

1 refresher training for pump
mechanics/operators hald.

|

95 m? water distributed on a regular basis.
2 plastic recycling plants set up
2 compost tests completed

8 hygiene sessions and 200 community
angagament meatings (190 held)

1 hyglene valuntaer training conducted
1 camp cleaning campaign held

£ day observations (e.g., World Water Day,
Global Handwashing Day) organized

4 H § § § § H &

IEC/BCC materials and equipmant for
fogger use planned on a need basis
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Sharing WASH
Innovations and Impa'ct

As part of the GFFO-WHH funded WASH
project, ANANDO organized a Learning Sharing
Warkshop on June 10, 2024, in Cox's Bazar.
The event aimed to disseminate key
achievemeants, innovations, and lessons learned
throughout the implementation of the project,

The warkshop was honored by the presance of
Mohammed Mizanur Rahman, Refugee Relief
and Repatriation Commissioner, as Chief Guest,
and Md. Shamsud Douza, Additional Refugee
Relief and Repatriation Commissioner, as
Special Guest. Distinguished attendees
included Assistant Camp-in-Charge of Camps
24, 25, and 27, Hnila Union Parishad
Chairman, and senior representatives from
LUNHCR, I1OM, UNICEF, and the WASH Sector,

The event was inaugurated by Mr. Panka)
Kumar, Country Director of Welthungerhilfe
(WHH), and chaired by Mr. Maniruzzaman
Miah, Executive Director of AMANDQO, and
maderated by Mr. Anowar Hossain Maollah,
Head of Programs at ANANDO, Mr, Razwanul
Islam Tomal, ANANDO's WASH Project
Coordinator, presented the project’s key
milestones and leamings, while Mr. Octavian
Saikat Sarker, Area Manager of WHH, deliverad
the closing remarks.

RMNING SHARING WORKSHOP

i y m+’;?;—g;i.l = 'I._-I:._1-;| '."i".‘ﬁ.J.' - R e
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[1) CASE STORY

Nurafa Khatu's Struggle:
Living with the
Water Crisis in Camp

Murafa Khatu, a 25-year-old housewife and mother
of four, lives in Sub Block Al of Camp 24, where
shi has spent her antire life. Her daily routines, like
many others in the camp, are shaped by limited
resources—and today, her biggast challenge is
water,

For years, Nurafa relied on water from an
AMANDCO-managed tap stand, which once provided
20 liters per person daily—just enough for cooking,
drinking, bathing. and cleaning. But as water levels
dropped in nearby dams and canals during the dry
season, that supply was reduced 1o just 10 Iiters

per person.

“When 20 liters of water were distributed, | could
do everything,” MNurafa recalls. "Now, | struggie
every day o make it wark.”

The reduced supply has forced Nurafa to make
painful choices. Bathing and laundry are postponed
or skipped. She carefully rations the limited water
for drinking and cooking, prioritizing her childran's
neads over her own. Evan basic hygiene routings
are affected, raising risks to health and well-being,

Despite these hardships, Nurafa shows remarkabile
resilience and awareness. With support from
ANANDO's hygiene team, she's learmed how to
conserve water and minimize waste.

“They told us how to use water wisely, and that has
helped,” she says. "But it's still not enough.”

Her story mirrors the struggles of many families in
tha camp who are grappling with daily trade-offs in
the face of scarcity. Yet, through it all, hope
parsists,
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“I believe this situation will improve, | trust
that more water will come again, and life will
feel normal.”

Murafa's story nat only sheds light an the
strugglas of living with limited resources but
also demonstrates her resiliance and
awareness of the situation, It reflects

the larger challenges faced by many in the
camp, as well as their collective hope for a
better future, It's a reminder of how
communities facing such crises adapt,
support one anathar, and remain hopeful
aven in the face of adversity.



Sadia’s Journey to Better Health Through Hygiene Practices

Al just 15 years old, Sadia has already lived
through more hardship than many experience in a
lifetime. Fleeing the violence of genocide in
Myanmar, she arrived in Bangladesh in 2017 with
her parents and six siblings. They found temporary
shelter in Camp 25, but the challenges didn’t end
hera.

Like many families displaced by crisis, Sadia's had
no prior access to education, especially not on
basic hygiene, The result was frequent illness in
her family, particularly waterborne diseases like
diarrhea, Without knowledge of hygiene or its
connaction to health, they suffered in silence.

That changed when ANANDCO and other
humanitarian workers began visiting the camp.
Through adolescent girls' group sessions, Sadia
earned for the first time about handwashing with
soap, brushing teeth, timming nails, using latrines
properly, and the importance of keeping herself
and her surroundings clean. These simple lessons
had a profound impact.

oy

Since adopting these practices, Sadia and
her family have experienced a noticeable
drop in ilinesses. She fesls stronger, mare
energized, and no longer falls sick as
frequently. The impact went beyond
physical health—it gave her confidence,
pride, and a sense of control over her
well-being.

Empowered by this knowledge, Sadia didn't
keep it to hersell. She began teaching her
family and encouraging others in her
neighborhood to follow good hygiene
habits. Mow, she's more than just a
learner—she's a young advocate for health
and hygiene in har camp.

sadia’s story is a powerful reminder that
even the most basic education can change
Ives. In the most resource-constrained
enviranments, knowledge becomes the first
and most powerful tool for survival and

dignity.
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AT A GLANCE
DEVELOPMENT & HUMANITARIAN PROGRAMS

<L [

Agriculture-based Food security and
livelihood nutrition

Ongoing project: 02 Ongeing project: 01
Total beneficiary: 7350 families Total beneficiary: 16159 families
Project location: Cox's Bazar, Project location: Khagrachari
Chattogram District

i n
Youth resource Climate action and Peacebuilding and
development disaster risk reduction social cohesion

Dngoing project: 05 Ongoing project: 04 Ongoing project: 01
Total beneficiary: 2500 Total beneficiary: 3450 Total beneficiary: 1000
families families families
Project location: Khagrachari, Project location: Jamalpur Project location: Cox's
Rangamati, Cox's Bazar Chattogram, Satkhira & Feni Bazar

Women empowerment Water, sanitation and
and gender equity hygiene
Ongoing project: 02 Ongoing project: 02
Total beneficiary: 6148 Total beneficiary: 10380
families families
Project location: Jamalpur Project location: Teknaf
Tangail and Khagrachari : Rohingya camps
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Duration

(frorm-ta)

PROJECTS IN 2024

THles Project detals

Oonor

Total project
fund

01.11.2021 -
N2 2024

01,01, 2023-
MI220E5

1122020
28022025

15.07.2023-
30.09.2024

01.09.2024-
15102024

26.00.2024-
05.1.2024

15.11.2024-
15 1.2027

M2 2022
10022024

15.04.2024-
15302027

01.01.2022-
31122024

.00.2021-
3122024

.07, 2031
30.06.2024

15.30.2021=
Nazza024

1512021
122024

1.19.2023-
22024

01.10.2022-
N.07.2024

01.08.2024-
31.07.2026

Promoting iImproved and sustalnable ivelihoads for
amallnolder households, migrant workers and rélurmess In
hest comrmunities in Bamu, Cox's Bazar,

Improved food security through promation of climate-
reslliant lvallhoods and disaster precaredness for
communities In Challogram and Cox's Bazar districts.

Raglonal Program for scaling up the Mutti-Sactoral Approach
Tar Mutrition Srmart Villsses i Bangladesh, Nepal s inciia:
Phase |l

Strengthening cormmunity redllience and readiness 6
resnondd 1o anticipated monsaon Moad In Jamalpar,
Eangladesn

Enmancing Cvclone Preparesdness in selectad communities
through Targeted Readiness Interventions In the Sandwip
Area

MFVF Distributions for Flash Flood Affectes Areas in
Bangladesh

EI:II'I'H'I'HJI'IWF-IHEH prograrmme for climate-resiieant and
sustalnable Iveliheods In coastal areas of the Satkhira
digtrict, Bangladesh

Establishing a Thriving Market for Oaan Coakstovas In Host
Cammunithes in Cox's Bazar

Lalf-halp Renewable Energy Enteroria Focusing on Salar &
Clean Cookitowe

Vacational Training Cantre for the Poar Community at Hilly
Khagracharl Project

Girls hostel and t@iloring training at Khagrachari

DOut of school childran aducation program (FEDP-4

Strengthening the capacity of the Rehingys hodt community
In Tﬂlﬂ. Wl-ﬂi’lﬂ'

Economic Developrment through Empowerment of the Poor
(DEER) Project, Tangall and Jamalpur

Vulnerable Wormen Benelit (VWE] at Khagrachari

Preparedness and Response Support in Water, Sanitation
anvdl Hyglane to Rohingva and Host Community In Taknad,

Coun's Bazar

Gencler Sansltive Humanitarian Assistanca in WASH and
Protection for the Rohingya Refuges (FOMMN) £ Host in
Teknaf

Waelthungerhlife
{WHH) and BMZ

Welthungerhilfe
(WHH) and BMZ

Welthungarhiife
{WHH} and BMZ

Walthwungarhiife
(WHH)

Klarmic Rellaf
Bangladesh &
Start Metwork

Peaca Winds
Japan (PW.) &
Japan Blatform

Welthungerhiife
{WHH) and BM2Z

TetraTech and
LISAICy

Ol Lickthricks
{OLE) and BMZ

Die Lichtbricka
{OLE)

Dim Lichthrocks
{DLE)

Ministry of Primary
and Mass
Educathen

Die Lichtbricke
{OLB) and BME

i Lichtbricke
{DLE) and BMZ

Department of
Wornen's Affairs

Welthungerhiife
{WHH} and GFFD

‘Waeltthungerhlile

(WHH) and GFFO
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AUDITORS REPORT
To The Executive Commities of ANANDO

We have audited the accompanying statement of Receipts and  Payment for the vear ended
December 2024 of “Anando™ (Promotion of Culture and Youth Resource Development). The

preparation of these Financial Statement is the responsibility of the management of the Anando,
O pespronisibilliny Is wheapiess an ophilon o these Mnancial suvements bised on our audi.

We conducted our audit in accordance with International Standards on Auditing (15A) as
adopted in Bangladesh. Those standards require that we plan and perform the audit 1o obtain
reasonable assurance about whether the financial statements are free of materials misstatement,
An audit includes examining on a test basis, evidence supporting the amounts disclosures in the
financial statements, An awdit also includes assessing the accounting principles used and
significamt estimates made by managemeni, as well as evaluating the overall financial
presentation. We believe that our audit provides a ressonable basis for our opinion,

In our opinion, the financial statements referred o above present fairly, in all material respects,
the financial statement of “Ananda” (Promation of Culture and Youth Resource Development)
for the year ended December 31, 2024 and the results of its operations and its cash transactions
fiar the vear then ended.

Dated, Dhaka maunthwﬂhur}- FCA

Aungust 12, 2025 Enrolment Number: 1004
Principal
SPCHOWDHLURY & o),
CHARTERED ACCONUNTANTS
MO Bureau Enlistment Mo, |36
03.07.2666.657.43.253,17-2458
Dae: 24, 12,2023
FIRC-CAF -0l -035

L 51H Flosir), K r. Bk - L. Mekels Cauilshan=1_ IHiskn-121 2. Phioin HEASSSL AT Dl VIR S S0 T 1 T} SILLA
E-EFEl ¢ OS5 THRSTIN U § el O WEETE T TR, R TR OO T
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PROJECT OFFICES

Ramu Project Office, Cox's Bazar
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ANANDOQ, 13A/4A, Babar Road (1st Floor), Block-B, Mohammadpur, Dhaka-1207, Bangladesh,
Telephone: +880-2-581 56806, Mobile: +88 01713-118371
Email: anando@citechco.net, Web: www.anando-bd.org
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Coo’'s Bazar Regional Office, Muhuripara Tangail Regional Office, Bhurbhuria
(Bisic Area) Zilongjha, Coxs Bazar Sadar Berabuchina, Delduar, Tangail
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